4TQExplorer

Control & Align Easily

4TQExplorer delivers the Process based (or horizontal) view of an
organization showing the process-based linkages from executive management
to the customer. 4TQExplorer unlocks the organization's process structure by
utilizing the process knowledge captured with 4TQFlow.

4TQEXxplorer's role is to manage, deliver and enhance your company's overall
operational knowledge and information. 4TQExplorer exploits the
Process/sub-process layered framework developed with 4TQFlow to provide
you with a new way to view and manage your organization.
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Immediate access to Policies,
Guidelines, Procedures
& Performance Measures.
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4TQExplorer provides a unique perspective to show, for the first time, a
processed based view of the interrelationships between business functions
and the layered processes that must work together to successfully fulfil the
customer's requirements and expectations.

4TQExplorer allows you to map the whole organization, linking in Policy,
Process and Performance information in a coherent and easy to use single
tool.

4TQExplorer saves time and reduces the compliance cost with automatic
creation and maintenance of the Multi Compliance system matrix.

4TQExplorer reduces the administrative effort needed to manage your
Review Auditing Schedule with 4TQExplorer's automatic monitoring of Audit
Review Schedule.

PROCESS MANAGEMENT

Features

Full integration with 4TQFlow,
4TQLink, 4TQCoach and
4TQWebGen for a totally
seamless system providing an
integrated on-line register of all
your -

= Policies.

= Process procedures.

= Reference guidelines.

= Performance measures.

= Audit review schedules.

= QA element deployment.

= Intranet resources.

The power and flexibility to
categorize and group procedures
to suit multiple specialized views
including -

= Quality assurance.

» Health and safety.

=  Environment.

= Employee groups.

= Contractors.

Immediate access to vital
information allowing you to -
Update information with

speed and accuracy.

Directly link in performance
measurements.

Preview flow charts and
associated information.

Filter and sort processes based
on -

= Process owner.

= Performer.

= Reference number.

= Reference date.

= Review date.

= Modify date.

Manage the review schedules
with the auto updating feature.
Display your compliance for each
process.

View the total compliance matrix
instantly.
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