
 

 
 

 
Having trouble establishing meaningful key performance indicators? Not sure 
where to start or what the real issues are? From boardroom to shop floor, 
command your organization’s performance in total alignment with the actual work 
processes.  Directly linking your 4TQLink Key Performance measures into the 
4TQExplorer framework ensures that the measures are both meaningful and 
appropriate at each layer.  
Taking command of your organization’s results and implementing a truly useful 
process aligned, drill down, performance & appraisal system has never been 
easier! 
 
4TQLink is 
unrivalled in its 
ability to link various 
problem solving and 
analytical tools 
together into a totally 
integrated approach. 
 

4TQLink is an information and 
analysis manager, not just a statistic pack.  At its 
heart is the exclusive AXION Brainstorm Window, 
which provides the natural progression into all the 
tools, process details and reference materials. 
 
Want to carry out a Cause and Effect analysis?  
Simple........ just click a button.  Your problem 
solving teams can instantly decide which causes to analyze, if 
necessary on the fly!  Decide on your causes, click a button 
and 4TQLink will automatically produce a checksheet ready to 
gather data.  
 
Pareto analysis?  Enter your data into the brainstorm window, choose 
Pareto and hey presto!  

 
 
 
 

 
 

4TQLink integrates ISO9004.4 
based problem solving, 
performance measurement and 
analysis into your process 
management framework. 
 
Problem solving 
� Brain storming. 
� Affinity mapping. 
� Fishbone diagrams.  
� Auto Checksheet. 
� Annotations & external 

references. 
� Pareto. 
� Histogram. 
� Bar & run charts. 
� Step by step “How to” 

guides. 
Analysis 
� Variable control charts. 
� Individual observations. 
� Moving range, range, 

standard deviation. 
� Attribute (np, p, c, u control 

 charts). 
� Scattergram. 

Want to progress into more advanced statistical methods? Let 4TQLink's powerful statistical analysis tools do all the   
work.  No more messy spreadsheets or complex difficult to develop data bases. 

With the 4TQLink statistical tools you can be confident that statistically valid results will always be shown.  A unique
logic ensures you always use the correct distribution for sample groups. Multiple charts allow "what if" scenarios to be 
conducted.  Runs, trends are automatically highlighted. Special cause present?  Let 4TQLink allow you to remove it 
and compare the before and after, on screen, immediately. 
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